IN OIL & GAS MANAGEMENT SYSTEMS

How mobile apps can connect frontline workers
and managers to transform an organization

Management systems help boost performance
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MO Digitalizing these systems makes them even more valuable
and responsive to managers and frontline workers

Hallmarks of effective management apps
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Inside a digital management system
for operational excellence
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® Operational excellence

® Deployment roadmap
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THREE PRINCIPLES FOR GETTING IT RIGHT

Changing processes and behaviors is never easy. These ideas can set the tone.

Technology and data are
critical, but not the hardest part

Cetting teams to change their thinking is more
ditficult than building the technical systems.

It’s a business transformation,
not a digital one

Digital tools should make things simpler,
but don't lose track of the business goals.

Experimentation is easy,
transformation is not

Develop a plan to scale up, and start
where momentum is strongest.

Read more:
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